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ABSTRACT 



Human- service experts have addressed the complex 
social-service needs of children and families by creating increasingly 
diverse community-based programs. To assist human- service -program 
professionals in their efforts, this report explores some new tools for 
program planning and evaluation that combine results -based accoiintability 
systems and a theory-driven approach to design and evaluation. The first 
section provides a brief description of the policy and practice context for 
considering results-based accountability and "theories of change" as aids to 
program design, evaluation, and accountability. Discussed are the advent of 
the results-based accountability process, as applied to programs for children 
and families, along with the concept of theories of change as a potential 
enhancement to the process. The second section, using example scenarios, 
provides a detailed illustration of how attention to the theories that 
underlie programs can guide stakeholders as they build and implement complex, 
community-based initiatives. The final section outlines how program design 
and accountability strategies that incorporate theories of change and 
results-based accountability can both assist and challenge local and state 
policymakers as they weigh the costs and benefits of programs designed to 
improve the lives of children and families. (RJM) 
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and can work through conflicts (Connell & Kubisch, in press), stakeholders explore the available evidence regarding the 
Working through conflicts helps build support for strategies effectiveness of parenting classes, they would find this 
and programs. Consider a case in which some stakeholders element of their theory unsupported. They would then have 

believe that increased educational achievement for students in several options: they could change their expected results for 
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even a well-funded one, can address all the theory-based The evaluation of the Healthy Start Program in California, 

questions that might interest stakeholders (Weiss, 1995). described on page 5 of this paper, is a good example of a 

Theory-based evaluation can help stakeholders and evaluators theory-based evaluation of a comprehensive initiative similar 

narrow the scope of an evaluation to a manageable size. to the one establishing school-based health services in the 
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based on inaccurate theories. Thus, at the most fundamental Increased collaboration and shared responsibility can 
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